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Make more
of every space.
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Our ESG evolution 
ESG has become fundamental to everything we do. By 
bringing undervalued spaces back to life, we can help shape 
better cities – transforming buildings into places where 
people can work productively and live healthy, happy lives.

We began our ESG journey by engaging with our tenants, 
employees, supply chain, investors and financial institutions  
to understand what actually matters most to them and 
used this to inform the selection of our material ESG 
topics; the sustainability issues which are most relevant to 
the particularities of our portfolio. We identified risks and 
opportunities for the portfolio, and prioritised where we can 
have the most impact and influence, these are shown in the 
wheel opposite.

We then defined a set of metrics to guide an ESG assessment 
of our assets and used these to conduct a baseline exercise 
which measured our current ESG activity, in line with leading 
industry benchmarks.

The most recent evolution in our journey has been the 
creation of a strategy to measure and track our ESG 
performance. We have set out our aspirations, and the actions 
we will take to achieve them, alongside the governance and 
reporting structures that will hold us accountable and ensure 
genuine impact is realised.

Our strategy 
This document outlines our commitment to embedding ESG 
in everything we do and the actions we will take to turn our 
bold aspirations into tangible impact for stakeholders and 
the environment. We will hold ourselves accountable to this 
through regular public ESG reporting where we will share 
our progress and performance across  
our portfolio. 

By building a robust ESG strategy which spans our whole 
portfolio, we can continue contributing to a net zero 
transition, while building a resilient model that’s better 
placed to generate new investment opportunities. One of 
the unique characteristics of our portfolio is the diversity 
of assets we invest in, revitalise, and manage. Our ESG 
commitments are what tie our portfolio together. We will 
approach all of our business activities and every one of our 
assets with the same core principles.
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We engage with the people we 
work with to understand what  
matters most.

Our values
Oval’s mission is “to leave buildings and neighbourhoods  
better than we found them”, by:

	 •	 Revitalising places, unlocking the potential of 
undeveloped space or reinvigorating what’s been left 
behind, catalysing lasting change

	 •	 Considering every detail of what our occupiers and 
visitors see, hear, smell and touch, through our unique 
approach to design which taps into expertise beyond 
that of the property sector

	 •	 Building connections between tenants and landlords, 
by making ourselves visible and available to our tenants 
through our digital platform

	 •	 Reusing where possible, giving old buildings a fresh lease 
of life, maximising the environmental sustainability of 
our portfolio

At Oval, we are driven by the impetus for change in the 
built environment. We aim to create value for people and 
the environment through regeneration. Our Environmental 
Social Governance (ESG) strategy is the foundation from 
which we will achieve this, future-proofing our assets 
through proactive management of risks and capitalising on 
the opportunities which the transition to a sustainable built 
environment brings.

Introduction



To make buildings, estates  
and neighbourhoods  

better places.
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By approaching sustainable development with 
a focus on retrofit and refurbishment, Oval is 
at the forefront of responsible construction 
practices. 

Retrofit and refurbishment provides an 
opportunity to harness the synergies between 
decarbonisation and resource efficiency. 

By retaining existing structures and repurposing them 
to meet the needs of the future, we can both reduce the 
embodied carbon of our buildings and minimise resource  
use and waste, while creating a place with unique and 
exciting character.

The retrofit conversation embodies what Oval aspires to;  
we take buildings which have been neglected and improve 
them to unlock their potential, while integrating the 
innovations that will make them fit for the future. In this 
way, Oval retains and enhances the character of the local 
area, bringing buildings back to life delivering social impact 
and thoughtful change. We bring together old and new to 
celebrate beautiful and functional buildings that will endure 
and adapt into the future.

Regeneration, Retrofit  
and Revitalisation

Our approach enables us to:

	 •	 Reduce the materials that go into our 
construction, by reusing structures and 
components already on site

	 •	 Uncover the character and beauty of existing 
buildings and harness this to regenerate the  
local area

	 •	 Find innovative ways of adapting existing 
structures and components to fulfil modern 
requirements, reducing waste from construction

	 •	 Create human-centric spaces which are full 
of personality and intuitive to navigate, by 
combining the feel of the original building  
with smart infrastructure and technology

	 •	 Turn outdated spaces into flexible and adaptable 
structures that can continue to  
be developed alongside changing needs

Regeneration & Placemaking

Digbeth
Regeneration & Placemaking

Albert Bridge House

Recycling
Recover and regenerate 
products instead of 
creating waste

Building life extension
Extract maximum value from
materials while in use

System thinking
Keep resources in 
circulation for as long 
as possible

Re-use & repurpose
Prioritise use of existing 
buildings before building new

Design thinking
Creating processes that use 
as few resources as possible

Feedstock and
raw materials
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We develop, manage  
and invest in buildings  
throughout the UK and  

across every sector.



8Oval  |  ESG  Strategy

We aim to consider and assess our investments against the 
ESG criteria in this strategy as part of our decision making 
due diligence. Through this we will ensure we act responsibly 
and enable sustainable development across our portfolio. Our ESG Strategy must be fully embedded in everything that 

we do, and the foundation of this is putting it on the agenda 
in all of our decision-making processes. This will hold us 
accountable to follow through on our ESG commitments and 
achieve our ambitions.

- 	% of sites which incorporate ESG criteria in 
investment decision making.

Our Governance Strategy

- Number of board meetings per annum where ESG 
related items are discussed.

- % of reported ESG data which has been verified by an 
independent, third-party reviewer.

Transparency & disclosure

We want to build an organisation where the people are 
as diverse as our assets. Our focus is the breadth of our 
business and those most senior. The outcome of this will be 
an understanding of how we can target improvements to 
increase our diversity in a timely manner.

- 	Report on diversity amongst employees and 
leadership.

- 	Identify areas for improvement in diversity and 
implement plans and time framed targets to carry  
out this improvement

Business ethics and integrity
ESG Due
Diligence

Business 
Ethics

& Integrity

Transparency
& Disclosure
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ESG is Built into
our business.
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Environmental and  
Social Sustainability
This section explains how our ESG Strategy impacts our approach to 
projects. It sets out long-term goals for each of our material environmental 
and social topics, more specific ambitions for key issues within these, and 
an implementation plan to achieve these.

The breadth of our portfolio means we can make a positive impact to 
many lives whilst being creative and innovative about the value we bring.

Our ESG  Strategy guides the fundamental principles by 
which we operate, through how we make our investment 
decisions, how we improve and develop our buildings, and 
how we manage them for our tenants. 

We address sustainability in a holistic way, setting the 
same standards across our portfolio so that each of our 
projects delivers sustainability outcomes to its full potential, 
no matter the building’s story so far, its use type, stage in 
the asset lifecycle or the amount of time it remains in our 
portfolio. 

From buildings that we make small improvements to before 
selling on, to those we develop extensively or manage for 
many years, we want them all to contribute to the global 
sustainability agenda and add value to local neighbourhoods. 

We engage with the 
people we work with  

to understand what 
actually matters  

most to the them
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How we make  
investment decisions

We make investment decisions with consideration for how we can reduce the carbon footprint of 
buildings through improvements to the structure, services, and/ or building management.
Our investments have associated plans for carbon reduction or low carbon development activity and 
our activity and are able to reach the minimum requirement of EPC B by 2030. 

•	 Where possible, assess the current carbon footprint of the building and consider key areas where 
this could be meaningfully reduced.

•	 Assess the capability of reaching a minimum of EPC B, but aiming higher.

How we improve,  
develop and add value

Our buildings minimise embodied carbon through early intervention, taking this into consideration as 
part of all design decisions.

•	 Include embodied carbon costs in the decision to retrofit vs. demolish and rebuild.
•	 Prioritise low carbon materials where possible.
•	 For significant works complete a Life Cycle Assessment (LCA) at key stages of design.
•	 Use the findings from LCA assessment to make early stage interventions to reduce  

embodied carbon.

Our buildings minimise operational carbon through early intervention, reducing this as far as possible 
before prioritising the production of renewables on site.

•	 Complete an energy strategy for all buildings.
•	 Ensure all retrofit projects can meet a minimum of EPC B.

How we manage  
our portfolio

We measure our actual performance and year-on-year change of Energy Use Intensity (EUI) to track 
the success of energy reduction measures implemented and help identify where we might be able to 
reduce operational energy further.

•	 Calculate EUI (kWh/m?) of Gross Internal Area (GIA) of building.
•	 Identify energy saving opportunities and take action on these within 12 months where feasible.
•	 Calculate % change in EUI year on year.

We engage with occupiers with a view to improving energy performance. •	 Engage with occupiers on energy use reduction strategies.

We measure the EUl in our tenanted spaces and the change year on year, to track the success  
of any energy reduction measures implemented.

•	 Define which sites it is possible to separate tenant consumption.
•	 Calculate energy intensity from energy consumption and GIA for tenant spaces only.
•	 Calculate % change in tenant EUl year on year.

Goal 
For our portfolio to be on a pathway to net zero considering both the embodied 

and operational impact of our buildings.
Ambition Implementation

Regeneration, Retrofit and Revitalisation Our Governance Strategy Environmental and Social Sustainability What’s next?Introduction

Net zero carbon
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Goal 
To build a future-proof portfolio that is resilient and adaptable to physical climate-related risks. Ambition Implementation

How we make  
investment decisions

We make investment decisions based on land and buildings that have the potential to be resilient and 
adapt to future impacts of overheating and flooding.

•	 Assess at a high level the flood risk of potential sites using robust evidence and expert advice.
•	 Select sites for new build construction within Flood Zone 1-2.
•	 Assess the potential for integration of adaptation measures which mitigate climate impacts and add 

value to the development (e.g. through SuDS).

How we improve,  
develop and add value

Our buildings are resilient to the impacts of overheating, having identified and responded to risks 
during design.

•	 Commission an overheating assessment at an early stage of design.
•	 Integrate passive features in the design which reduce overheating impacts.

Our buildings are resilient to the impacts of flooding, having identified and responded to risks during 
design.

•	 Commission a Flood Risk Assessment at an early stage of design.
•	 Include the integration of SuDS and Nature-Based Solutions where viable.

Our new construction and major retrofits are designed to be resilient to a range of physical climate-
related risks, and have plans in place for further adaptation.

Our new construction and major retrofit projects will lead to an increase in onsite biodiversity.

•	 Commission a climate risk assessment which covers at a minimum future flood risk, drought, heat 
stress, wind events, subsidence and water stress.

•	 Integrate in the design Nature-based Solutions to mitigate the impact of these risks.
•	 Create a climate change adaptation plan to address future physical climate-related risks.

•	 Design in nature-based solutions, working with landscape architects and ecologists.
•	 Create an overall uplift to the level of biodiversity onsite.

How we manage  
our portfolio

Our buildings have maintenance plans in place for SuDS and cooling solutions (including  
Nature-based Solutions), for ongoing management of overheating and flood risk.

•	 Conduct regular maintenance checks of SuDS and cooling solutions (including Nature-based 
Solutions) on site.

•	 Take action on any issues identified within 12 months to ensure SuDS and cooling solutions remain 
in good working order.

Regeneration, Retrofit and Revitalisation Our Governance Strategy Environmental and Social Sustainability What’s next?Introduction
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Resource efficiency
Goal

To minimise resource use as far as possible through prevention and efficiency, and  
by retaining and reusing existing building fabric wherever possible.

Ambition Implementation

How we make  
investment decisions

We make investment decisions based on the potential to reuse existing buildings and structures, and 
to add value in a resource efficient way through innovative retrofit projects.

•	 Upgrade existing buildings through retrofit where possible, embracing innovative approaches to 
construction.

How we improve,  
develop and add value

Our construction uses the waste hierarchy approach, achieving zero waste to landfill and minimising 
all other waste streams.
 
The waste hierarchy:
1.	 Minimise waste through prevention
2.	 Reuse materials and products
3.	 Recycle materials
4.	 Energy recovery from waste
5.	 Disposal to landfill as a last resort

•	 Consider reuse of existing structures, components and materials, MMC and DfMA,  
to reduce waste during construction.

•	 Ensure sufficient storage space on construction site for materials which will be reused.

•	 Apply the waste hierarchy when making procurement decisions: Consider leasing where possible 
or ensure products are reusable or recyclable. Consider purchasing materials with a high level of 
recycled material.

•	 Ensure there is sufficient waste segregation in place on our construction sites for expected waste 
generation.

•	 Ensure that waste segregation on our construction sites encourages recycling and minimises waste 
to landfill.

Our buildings minimise water use to combat the risk of water scarcity. •	 Implement water saving technologies and strategies to reduce water use.
•	 Put in place water metering for all buildings.

How we manage  
our portfolio

Our buildings minimise water use to combat the risk of water scarcity. •	 Calculate water intensity (litres/ person/working day).
•	 Take action to reduce any significant water uses or leaks.

Our buildings use the waste hierarchy approach, achieving zero waste to landfill  
and minimising all other waste streams.

•	 Implement effective waste segregation strategies for recycling, with segregated bins and clear 
signage to avoid contamination and minimise waste to landfill.

•	 Apply the waste hierarchy when making procurement decisions: Lease where possible or  
ensure products are reusable or recyclable. Consider purchasing materials with a high level  
of recycled material.

Regeneration, Retrofit and Revitalisation Our Governance Strategy Environmental and Social Sustainability What’s next?Introduction
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Sustainable mobility
Goal 

To ensure that our portfolio is highly connected and safe, encouraging active travel 
and use of public transport.

Ambition Implementation

How we make  
investment decisions

We make investment decisions based on sites that have the potential for strong active travel and public 
transport links, providing safe and easy access for those that live and work in the area, reducing the 
need for private transport.

•	 Engage with the council to understand any existing transport issues for the area  
(e.g. upgrades needed, connections needed between existing transport links).

•	 Investigate viability of connecting buildings to existing or new public transport nodes.

How we improve,  
develop and add value

Our buildings enable and promote the movement hierarchy, and are located where possible within 
700m of public transport via a safe and convenient pedestrian route OR score a PTAL of more  
than 3.

Movement hierarchy:
1.	 Minimise the need to travel
2.	 Minimise the need to use a vehicle
3.	 Use a public vehicle
4.	 Use a private vehicle

•	 For new build construction, ensure safe and accessible pedestrian and cycle routes are integrated 
within the design at an early stage.

•	 Integrate bicycle storage at design stage.
•	•	 Provide bike storage for at least 10% of expected occupancy in all offices and other commercial 

buildings.
•	 Aim for all residents have access to bike storage

•	 Ensure a safe and accessible public transport route is integrated within the design at an early stage.
•	 Engage with local transport companies and local authorities to maximise connectivity of the site for 

public transport.

Where feasible electric charging infrastructure will be readily accessible. •	 For new build construction, ensure access to electric vehicle charging is integrated within the design 
at an early stage.

How we manage  
our portfolio

Site connectivity is well maintained and managed throughout the buildings’ operation. •	 Review active travel and public transport infrastructure is in good condition.
•	 Take action on any identified issues within 12 months.

Regeneration, Retrofit and Revitalisation Our Governance Strategy Environmental and Social Sustainability What’s next?Introduction
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Tenant experience & wellbeing
Goal 

Ensure our portfolio provides positive and healthy environments for our tenants.

How we make  
investment decisions

We make investment decisions selecting sites that have the potential to provide a positive and healthy 
environment for our tenants.

•	 Assess the proximity of the site to significant sources of noise or air pollution, and how any risk 
could be mitigated through sustainable interventions.

How we improve,  
develop and add value

Our buildings embed key principles around user heath & wellbeing as per the WELL
Building Standards.

•	 Define appropriate WELL principles on a building specific basis.
•	 Integrate WELL principles into design beyond lighting, acoustics and air quality.
•	 Integrate monitoring systems for selected WELL principles during design.
•	 New build offices to be WELL certified where possible.

Our buildings have daylight, air quality and acoustic modelling as well as accessibility review at key 
stages of the design ensure comfortable living and working environments

•	 Appoint a consultant to carry out assessments on air quality, acoustics , daylight levels and 
accessibility during key stages of the design.

•	 Assess the potential to integrate air quality and acoustics improvement measures including nature 
based solutions such as vegetation barriers to mitigate the impacts of air pollution and noise.

Our sites carry out post construction assessment on air quality, acoustic and lighting levels to ensure 
actual performance and comfort.

•	 Appoint relevant consultants to conduct performance testing at RIBA Stage 6.
•	 Implement recommendations for improvement where needed.

How we manage  
our portfolio

Our buildings carry out regular health and safety risk assessments and action all risks within 12 
months

•	 Conduct an annual H85 risk assessment and make a log of actions to address.
•	 Actions are followed up and closed within 12 months.

Our buildings carry out monitoring to ensure WELL principles are maintained and where relevant  
that the certification is upheld.

•	 Collect evidence to ensure WELL principles outlined at design stage are met.

Ambition Implementation
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Social value
Goal 

To ensure our portfolio delivers social value to the neighbourhoods where we invest. Ambition Implementation

How we make  
investment decisions

We make investment decisions based on the potential to deliver tangible value for the local residents, 
and with the aim of creating significant impact through our investments.

•	 Assess the specific needs of the local area to inform the investment decision.

How we improve,  
develop and add value

Our activities generate high quality local jobs through design and construction, which pay a Real 
Living Wage and offer training and development opportunities

•	 Assess and ensure the Real Living Wage is met through our supply chain (Primary Service Providers).

•	 Engage with contractors to understand and increase the % of those employed who are resident  
in the local area.

•	 Work with Primary Service Providers to ensure all employees are completing sufficient training and 
being offered opportunities for professional development where appropriate.

Our buildings dedicate a majority s and & spend with local businesses and SMEs. •	 Dedicate a minimum % and £ spend with local businesses and SMEs.
•	 Partner with local businesses and SMEs to increase the proportion of their trade in our supply chain.

Our construction sites are operated responsibly, with consideration for the wellbeing of site employees 
and the local residents.

•	 Ensure our contractors register with the Considerate Constructors Scheme (CCS).
•	 Undertake measures to improve CCS score.

How we manage  
our portfolio

Our activities generate high quality local jobs through design and construction, which pay a Real 
Living Wage and offer training and development opportunities.

•	 Assess and ensure the Real Living Wage is met through our supply chain (Primary Service 
Providers).

•	 Engage with Primary Service Providers to understand and increase the % of those employed who 
are resident in the local area.

•	 Work with Primary Service Providers to ensure all employees are completing sufficient training and 
being offered opportunities for professional development where appropriate.

Our buildings carry out monitoring to ensure WELL principles are maintained and where relevant that 
the certification is upheld.

•	 Dedicate a minimum % and £ spend with local businesses and SMEs.
•	 Partner with local businesses and SMEs to increase the proportion of their trade in our supply chain.
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Engagement
Goal 

Build a portfolio that engages with and responds to the needs of key stakeholders. Ambition Implementation

How we improve,  
develop and add value

We engage with a diverse range of stakeholders during the design and construction process. •	 Conduct stakeholder engagement through multiple channels, at least one face-to-face and one 
online mechanism.

The improvement of our buildings is co-created with key stakeholders, integrating their input into  
the design from the outset.

•	 Hold participatory engagement workshops with key stakeholders at an early design stage.
•	 Gather and integrate feedback from participatory workshops into design decisions.

How we make  
investment decisions

We understand and are mindful of the history of a building or site, and are aware of the relevant 
stakeholders, as part of our investment process.

•	 Conduct desktop research to understand the site context and identify relevant stakeholders at an 
early stage.

How we manage  
our portfolio

We conduct ongoing engagement with tenants to improve their experience. •	 Conduct a Post Occupancy Survey after a minimum of 12 months occupancy, to obtain feedback 
from tenants

•	 Engage with tenants on an annual basis to obtain feedback on their experience.
•	 Take into consideration tenant feedback and integrate improvement measures within 12 months 

where appropriate
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This Strategy sets a foundation for us to build upon and contains the best practice processes we 
are implementing across all projects to enable high standards of sustainable development to be 
met. We are using the strategy as a basis for monitoring and reporting our progress. By putting 
in place these processes and tracking their impact, we can understand how we are currently 
performing and the targets we need to set for each of our buildings to achieve its potential.

Now that our overarching strategy is being implemented, we are creating tailored plans for each 
of our buildings, including specific metrics and targets to be met. By deploying our strategy in 
this bespoke way, we can ensure that we stretch targets to each asset’s full potential.

We have created a tracker which enables reporting against the implementation measures set 
out in our strategy, where our design teams, contractors and asset managers can update the 
actions taken and performance results. We are also using the tracker to set targets for each 
of our buildings based on the baseline performance at the point of investment. The tracker 
acts as a live document where we can monitor the impact of our activities and ensure we are 
continually reviewing the best way to achieve sustainability across our portfolio.

What’s next?
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